Greater Than County Youth Collective - Theory of Change

Our Theory of Change outlines the strategies required to produce the population-level
outcome. It was developed through a series of workshops, youth surveys and research. The
five pillars of our strategy, and their associated outcomes, are:

e Family, Caregiver and Peer Support
o Youth feel connected to their families, caregivers and peers

e Well-Being
o Youth are physically, emotionally and mentally well

e Empowerment
o Youth feel valued in their community and have a voice

e Education Support
o Youth are engaged in their learning

e Career and Employment Support
o Youth see the relevance of their education to their future
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These strategies will result in increasing the high school graduation rate to parity, as our best
indicator of healthy engagement of youth in their community, school or workplace.
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